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INTRODUCTION 
 

History of The Ridges 

 

The Ridges Sanctuary is located in Baileys Harbor, Wisconsin – situated along the shoreline of Lake Michigan on 

the Door Peninsula. This area is globally unique as it derives its geologic foundation from the Niagara 

Escarpment, a cuesta that extends through Door County and into the Upper Peninsula of Michigan; across 

Ontario, Canada; and down into Niagara Falls, before ending farther east in New York State. In addition, it is 

regionally recognized for being one of the most biologically diverse ecosystems in the Midwest. Over 475 

vascular plants, including 28 species of native orchids, populate these varied habitats which are also residence to 

over 60 species of breeding birds. The Sanctuary is also home to 12 threatened or endangered species, including 

the federally threatened Dwarf Lake Iris and endangered Hine’s Emerald Dragonfly. 

 

The Ridges consists of approximately 30 crescent-shaped sandy ridges, each separated by lowland swales. 

Ridges were formed during cyclical changes in Lake Michigan water levels, spanning over 1,100 years, depositing 

sand on the shore, and creating historic beaches. The area has been designated a Wisconsin State Natural Area 

(1953), a National Natural Landmark (1967), and a Wetland of International Importance Under RAMSAR 

Convention (2015). 

 

The Door Peninsula was originally inhabited by the Potawatomi, Menominee, Odawa (Ottawa), Sauk, Ojibwe, 

Petun, and Huron people. The first settlers to the area arrived in the middle of the 19th century. Baileys Harbor 

served as the county seat and the harbor served as an important commerce access point, sending timber, quarry 

rock, and fish to other communities on Lake Michigan. 

 

The first 30 acres of land that became The Ridges Sanctuary were originally owned by the US Lighthouse Service 

to operate the Baileys Harbor Range Lights. Built in 1869 and added to the National Register of Historic Places in 

1989, the Range Lights guided ships through treacherous reefs to reach Baileys Harbor. Due to the automation 

of the Range Lights in 1923, the US Lighthouse Service sat on the land before eventually leasing it to the Door 

County Park Commission in 1935. A few years later, County Commissioners decided to clear some of the land 

and fill in the swales with gravel for use as a trailer park. Led by Albert Fuller, Curator of Botany at the 

Milwaukee Public Museum, residents and environmentalists of Baileys Harbor and the surrounding area joined 

together and formed The Ridges Sanctuary, Inc. to stop the development and preserve the unique terrain. In 

1937 The Ridges Sanctuary, Inc. was established and became Wisconsin’s first land trust.  

 

About The Ridges Sanctuary, Inc. (TRS) 

 

The Ridges Sanctuary’s mission is to protect the Sanctuary and inspire stewardship of natural areas through 

programs of education, outreach, and research. Through this mission, The Ridges has protected over 1,600 acres 

of land throughout Baileys Harbor and Jacksonport. The Ridges also operates and maintains the original 30-acre 

parcel that houses the Upper and Lower Range Light through a 99-year lease with the County of Door.  

 

TRS is a member-based organization with over 1,700 members spanning all 50 states and the District of 

Columbia. The Ridges is proud to engage these members and its 35,000 visitors each year at the Cook-Albert 



Fuller Nature Center, built in 2015. Every day, the 11-member Board of Directors, 11 year-round staff, 4 seasonal 

employees and over 150 active volunteers work to advance the Ridges mission:  

 

Preservation: The Ridges works daily to protect and preserve the unique ecosystems found here in the 

Sanctuary. Through land acquisition, hunting, invasive species management, and protection from other 

threats, The Ridges protects the land for future generations to enjoy. 

 

Education: The Ridges is dedicated to educating all ages through youth education programs, public 

school place-based education, adult education, and stewardship programs. Currently, The Ridges 

engages ages – walking to six years old through on-site early childhood education programs; grades K-8 

in our Forest Days collaboration with Gibraltar School District, and adults through our guided hikes, 

Curious Citizen programs, and the Festival of Nature. 

 

Research: In order to protect and preserve the unique ecosystems at The Ridges, we encourage, 

promote, and facilitate research that is critical to the diverse environment found here. We have 

expanded our nationally-recognized Orchid Restoration Project to learn how to restore populations of 

threatened orchid species that are rapidly losing their habitats due to human impact as well as climate 

change. We also engage with other organizations to produce plant and wildlife surveys. 

 

The Ridges Sanctuary is also proud to engage with our community at the Baileys Harbor Range Lights. With the 

help of our strong Range Light docent program, visitors are invited to the newly restored Upper Range Light 

daily from May-October to learn about the rich maritime history in Baileys Harbor and Door County. 

 

Request for Qualifications 

 

The Ridges Sanctuary, Inc. seeks to identify a qualified consultant to provide master planning design services for 

The Ridges Sanctuary, in Door County, Wisconsin. TRS will lead this effort with input from community 

stakeholders.  

 

The selection process is split into two parts as outlined below.  

 

1) this Request for Qualifications (RFQ) 

2) notify short-listed firms with an invitation to respond to a Request for Proposal (RFP) with full design teams 

and associated fee schedules 

 

The Ridges’ goal is to select the finalist by May 2022 and move directly into the master planning process. 

 

  



SCOPE OF SERVICES 
 

Project Area 

 

The master planning project area includes all properties and buildings owned by The Ridges Sanctuary, Inc., as 

well as the 30-acre parcel leased from the County of Door. Primary focus will be given to buildings, boardwalks, 

and trails that are most utilized by members, staff, and visitors, or that provide the highest potential for reuse. 

 

Please refer to the Appendix for maps that outline The Ridges Sanctuary’s properties. There are three maps 

attached to this document. The Land Management Units – The Ridges Sanctuary map outlines the property 

owned by The Ridges Sanctuary in Baileys Harbor, which includes the 30-acre parcel leased from the County of 

Door. Land Management Units – Logan Creek details The Ridges’ 175-acre Logan Creek property in Jacksonport. 

Finally, the Primary Master Plan Project Area – The Ridges Sanctuary map outlines the primary use corridor that 

includes The Nature Center, Hidden Brook Boardwalk, North Campus (the Workshop, Kaye Cabin, and Marshall 

Cabin), Upper and Lower Range Light, Range Light Boardwalk, the former Finell property, and the former Ridges 

Inn. The Primary Master Plan Project Area – The Ridges Sanctuary map will be the primary project area for this 

master plan, supported by the remaining acreage. 

 

Buildings and structures include: 

 

The Ridges Sanctuary Cook-Albert Fuller Nature Center. Built in 2015, the Cook-Albert Fuller Nature Center is 

located on State Hwy 57 in Baileys Harbor, WI. The Nature Center provides a visible public entrance to the 

Sanctuary. The building houses staff offices, a multipurpose room, nature store, restrooms, the front desk, and 

features a full interpretive exhibit, focusing on the cultural and natural history of The Ridges. It is the first LEED 

certified commercial building in Door County, receiving its LEED Gold certification in 2017. 

Hidden Brook Boardwalk. The 1,800-foot accessible boardwalk was completed in May 2016. The Hidden Brook 

Boardwalk extends from the Cook-Albert Fuller Nature Center to the Range Light Boardwalk and has multiple 

spurs and seating areas, as well as interpretive signage.  

North Campus. Located north of the Nature Center, this area is accessible by County Road Q. There are two 

parking areas and access to the rustic trail system. Located on the North Campus are: 

Kaye Cabin Built in the mid to late 1870’s, this building served as the Nature Center from 1975 to 2015. 

The cabin seats up to 20 people classroom style and 40 people theater style. The building is heated with 

electric heat and is serviced by nearby restrooms available May-October. The Kaye Cabin is the primary 

location for The Ridges’ summer camps and Natural Christmas.  

Marshall Cabin Built in the 1850’s, this structure has a long history in Door County. The building was 

moved from Peninsula State Park to The Ridges in the early 1980’s. This cabin seats up to 18 people 

classroom style and 20 people theater style. It is heated by a wood burning stove. The Marshall Cabin is 

next to the Kaye Cabin and is serviced by nearby restrooms available May-October. The Marshall Cabin 

is the primary location for The Ridges’ summer camps and Natural Christmas.  

Restrooms Concrete block restrooms are available for use May thru October. They operate off a septic 

system located nearby. There is a men’s and women’s restroom, each with two units. 

The Workshop This building is located along the North Campus parking lot and is the primary location 

for tool and equipment storage. Built in the early 2000’s, the workshop is heated and used by volunteers 

and staff throughout the year.  



Upper and Lower Range Lights. Built in 1869 and added to the National Register of Historic Places in 1989, the 

Upper Range Light and its companion Lower Range Light are the only lighthouses of this design that are still on 

range and functional as navigational aids. Today The Ridges Sanctuary staff, members and volunteers have 

become the new keepers of the lights, dedicated to the preservation of the structures and their cultural history. 

The Range Lights are a popular tour destination for residents and visitors to the area. The Upper Range Light was 

restored in 2019 and the Lower Range Light in 2012. 

Range Light Boardwalk. This approximately 900’ boardwalk connects the Upper and Lower Range Light and 

connects to the Hidden Brook Boardwalk. It also provides access to our rustic trails system. The Range Light 

Boardwalk is planned to be replaced with a 6’ wide boardwalk in Spring 2022.  

Former Ridges Inn. The Ridges Sanctuary is under contract to purchase the 1.99-acre property along Highway 

57, just north of the Nature Center. This property is adjacent to land owned and leased by The Ridges Sanctuary 

and is bisected by Hidden Brook. The property contains 7 buildings, which includes a 17-room main lodge and 5 

separate housing units. 

Former Finell property. Purchased in 2021, this 2.86-acre property is located across County Road Q from North 

Campus of The Ridges Sanctuary. Strategically located, the property includes a 3-bedroom home and a 2-car 

garage.  

 

Properties include (see maps in Appendix): 

- The Ridges Sanctuary Ridges and Swales 

- Leased 30-acre parcel from County of Door 

- The Ridges Sanctuary Cedar Forest 

- The Ridges Sanctuary Pickerel Pond 

- Family Discovery Trail  

- Appels Bluff 

- Logan Creek 

 

Goals 

 

The Ridges Sanctuary’s desire to undertake a master planning process underscores our commitment to fulfill our 

mission. The 20-year master plan will serve as a guiding document to provide enhanced programming, research, 

and outreach, as well as inform land acquisition and conservation practices. As The Ridges has established itself 

as a leader in conservation, demand for programs and education has increased and new opportunities to 

advance research and land preservation have come to light. The goal of developing a 20-year master plan is to 

secure these opportunities and solidify the presence of The Ridges as a critical Door County landmark and 

institution. 

 

TRS is committed to renewable and sustainable practices to minimize its impact on the environment and its 

natural resources. This effort should build off The Ridges’ 2015 completion of the LEED-certified Nature Center 

and incorporate new, innovative design and practices that position the organization as a leader in sustainability. 

 

The Ridges Sanctuary serves as an important community and regional destination. An increase in demand for its 

programs has prompted the organization to consider expanding current educational programs and partnerships 

and explore new opportunities to reach more users. TRS can also broaden its demographic reach by age, 

geographic areas, and income in its offerings. 



 

As climate change and development continue to threaten our natural areas, research efforts can inform best 

practices to protect and preserve these areas. The Ridges nationally recognized orchid restoration project 

provides critical information used to protect native orchids. Through this project, The Ridges has the potential to 

position itself as a premier research institution and work closely with universities and other nonprofit 

organizations. In addition to native orchid research, access to the Baileys Harbor Boreal Forest can provide 

invaluable information used to protect this critical ecosystem from threats. It is a goal of The Ridges to develop 

and implement a climate resiliency plan that identifies challenges and outlines strategies for combatting climate 

change. 

 

TRS has a rich history of stewardship and land preservation, and is an important contributor to the cultural 

history of Baileys Harbor and Door County. Since its formation in 1937, over 1,600 acres of land have been 

protected by The Ridges. TRS must continue to strategically purchase land and develop thoughtful management 

practices to maximize healthy ecosystems, while also promoting education and outdoor recreation through 

public access. These efforts must be done while maintaining important historic and environmental designations. 

 

The Ridges Sanctuary, Inc. recently purchased the former Ridges Inn. This property is adjacent to existing Ridges 

land and is strategically located on Highway 57. There are seven buildings on the property that could be 

repurposed to expand current program offerings and create new opportunities. This acquisition provides square 

footage to not only expand programing, but also provide a potential source of revenue for the sustainable 

growth of the organization. TRS also acquired a roughly 3-acre homestead with a residence and garage located 

across County Road Q from North Campus, which provides a strategic location for expansion in that area.  

 

Current Uses and Activities 

- Nature Center and interpretive exhibits 

- Programs and Events (i.e., Natural Christmas, Festival of Nature, guided hikes, Bat Workshop, Monarch 

Madness, etc.) 

- Education Programs (Forest Days, Peninsula Preschool & Northern Door Child Care Center partnerships, 

Dragonfly Nature Preschool, Tiny Trekkers, Ridges Summer Camp) 

- Research (Orchid Restoration Project, bird counts, stream monitoring, Citizen Science) 

- Facility Rental 

- Nature Store 

- Range Lights Tours 

- Volunteer Stewardship (Wednesday Crew, office administration, front desk, hike leaders, docents) 

- Nature trails and interpretive signage 

- Tool and equipment storage 

 

Needs Statement  

 

The Ridges Sanctuary has a need to expand many, if not all, of its existing programs. An increase in demand for 

programs have brought about new challenges to meet those demands, including building space and staffing 

needs. The Ridges Sanctuary is open to the possibility of new buildings and has identified several new needs that 

should be addressed during the master planning process, including: 

 

https://www.ridgessanctuary.org/research/


- Nature play 

- New restrooms in the North Campus 

- A multi-use space that can accommodate a minimum of 100 people, with commercial kitchen 

- Updated and new amenities to include bike racks, benches, tables, signage, kiosks 

- Leased space for partner organizations and institutions 

- Seasonal employee housing to accommodate a minimum of 4 employees 

- Enhanced adult education through lectures and seminars 

- Additional space for seasonal and rotating exhibits 

- Increased office space 

 

20-year Master Plan Deliverables 

 

1. Existing conditions analysis  

a. Natural resources inventory 

b. Cultural resources inventory 

c. Structural analysis report 

2. Conceptual site plan 

3. Adaptive reuse concept plans and renderings for new and existing buildings 

4. Programming plan 

5. Economic impact and feasibility study (business plan) 

6. Operations, maintenance, management plan 

7. Communications audit/Marketing materials recommendations 

8. Land management policy updates 

9. Interpretive Plan updates (2013 plan) 

10. Climate resiliency plan  

11. Public engagement workshops (minimum of two in Baileys Harbor and online survey) 

12. Cost estimating and implementation phasing plan 

13. Fundraising prospectus 

14. Vision statement and goal development 

15. Strategic Plan update (2021) 

16. Review accreditation opportunities  

17. Confirm and document historic and environmental designation  

 

  



SELECTION PROCESS 

 

Phase One: Qualifications 

 

The Ridges Sanctuary, Inc. is requesting qualifications from firms to serve as a prime consultant to design a 

master plan. Phase One requests qualifications from individual firms only, a fee is not required. TRS will review 

and score each firm’s qualifications based upon the Evaluation Criteria below.  

 

Interested parties are encouraged to attend a Pre-Qualification conference call on Tuesday, January 11, 2022 

(this meeting is not mandatory). A summary of all questions and answers from the call will be emailed to 

participants. 

 

Following the Pre-Qualifications Call, firms may have additional questions to clarify or interpret the RFQ in order 

to submit the best package possible. Teams should submit any questions by Friday, January 14, 2022. Responses 

to submitted questions will be posted to the project website and emailed to participants as an Addendum by 

January 19, 2022. 

 

Criteria Weight Score (0-5 points) Weighted Score 

Approach 20%     

Firm Resumes 15%     

Experience 30%     

Timeline 10%     

Public Participation 15%     

Letters of Reference 10%     

TOTAL     

score 0-5, where 0 = missing or does not meet expectation and 5 far exceeds expectations. (Weight x Score = Weighted Score) 

 

Phase Two: Fee Proposal 

 

Following Phase One, The Ridges will shortlist selected firms to move on to Phase Two. At this stage, firms will 

put together a larger team of disciplines and provide a fee. The Ridges will review submitted proposals and 

select up to three finalists who will be interviewed between March 14-25, 2022. 

 

Anticipated teams might include, but are not limited to, landscape architects, architects, civil engineers, historic 

preservation planners, interpretive planners, marketing and fundraising professionals, public engagement 

consultants, operations and maintenance management, cost estimators, naturalists, etc. 

 

 

  



Schedule 

 

Phase One: 
Qualifications 

RFQ Issued December 14, 2021 

Pre-Qualifications Call January 11, 2022 

Questions Submitted January 14, 2022 

Answers Posted January 19, 2022 

RFQ Due January 31, 2022 

Phase One Notification February 9, 2022 

    

Phase Two: 
Proposals  

RFP Issued February 9, 2022 

RFP Due March 9, 2022 

Interviews March 14 - March 25 

Final Team Selection March 30 

    

Phase Three: 
Contract Negotiations 

Contract Negotiation April 2022 

Project Initiation  May 2022 

    

 

 

  



SUBMITTALS 
 

The response to this RFQ should not exceed 40 pages and be provided both electronically and in paper version. 

The Submittal must include: 

 

1. Cover letter – introduction letter outlining why your team should be selected for this project. 

 

2. Approach/Philosophy – demonstrate a clear understanding of the project and its significance to the 

community, including project history and goals. This should include a preliminary project schedule by 

tasks and milestones. 

 

3. Firm Resumes – list the team members involved by role. Identify a project manager and describe the 

person’s relevant qualifications and experience on similar projects. Provide a list of project team 

members, identifying their relevant qualifications and experience and the tasks for which they will be 

responsible. 

 

4. Relevant Experience – summary of at least three projects of similar scope and/or complexity for which 

the applicant was primarily responsible for in the last ten years. Provide examples that show ability to 

produce high quality graphics to represent all aspects of the project intuitively and compellingly to 

stakeholders and to the general public. 

 

5. Timeline – provide preliminary schedule for master planning process. 

 

6. Public Participation – demonstrate an ability to work collaboratively with and facilitate consensus 

among a variety of government, membership, nonprofit and business interests. The Ridges Sanctuary, 

Inc. is interested in hosting two stakeholder engagement meetings during the master planning process. 

These meetings are expected to include a presentation of conceptual plans and act as a forum to collect 

and document public input and ideas. The consulting team will be expected to provide graphics and 

answer technical questions to facilitate the conversation. 

 

7. Letters of Reference – provide a minimum of three letters of reference. 

 

Contacts 

 

The Ridges Sanctuary    Andy Gill    Katie Krouse 

PO BOX 152    Executive Director   Director of Operations 

8166 State Highway 57   920-839-2802 x 107   920-839-2802 x 101 

Baileys Harbor, WI 54202  andy@ridgessanctuary.org  katie@ridgessanctuary.org  

mailto:andy@ridgessanctuary.org
mailto:katie@ridgessanctuary.org


APPENDIX 
 

The Appendix to this document can be viewed at: https://www.ridgessanctuary.org/masterplan/ 

 

- Website 

- 2021 5-Year Strategic Plan 

- 2020 Annual Report 

- Baileys Harbor Range Light National Register of Historic Places application 

- Interpretive Plan (2013) 

- Orchid Restoration Project 

- Educational Programming 

- 30-Year Lease between County of Door and The Ridges Sanctuary, Inc. 

- History of The Ridges Board Memo, 2019 

- Significance of The Ridges Board Memo, 2019 

 

- Primary Master Plan Project Area – The Ridges Sanctuary Map 

- Land Management Units – The Ridges Sanctuary Map 

- Land Management Units – Logan Creek Map 

- Trails Map brochure - Rustic Trails & Family Discovery, Logans Creek, and Appels Bluff  

- Property Survey for Ridges Inn (inspection report available upon request) 

- Property Survey for Finell (inspection report available upon request) 

- The Ridges Sanctuary Priority Parcels Map, 2018 

https://www.ridgessanctuary.org/masterplan/
https://www.ridgessanctuary.org/masterplan/
https://www.ridgessanctuary.org/masterplan/



